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YMCA National Long Course Swimming Championship

Information for Officials


July 29 – Aug 2, 2025
Florida Aquatics Swimming & Training facility
4635 SW 67th Avenue Road
[bookmark: _Hlk101707830]Ocala, Florida
https://www.gomotionapp.com/team/yusa/page/ymca-nationals/2025-ymca-national-long-course-championship 


Fellow Officials & Timers:

Welcome to the 2025 YMCA National Long Course Swimming Championships.  Thank you for volunteering at the meet and helping create a fair and positive championship experience for our athletes. 


Several important points for you to remember:
· Check-in for Officials & Timers: Monday, July 28 from 1:00 PM to 3:00 PM in Room C at the FAST facility. Parking is free!!.  A minimum of 5 sessions (including time trials sessions) are required.  The official’s credentials can be used for entry into the spectator stands for sessions not worked.
· First Time Y National Championship Officials Meeting: Monday, July 28 at 3:15 PM in the Room C.
· Mandatory Officials Briefing: Monday, July 28 at 3:45 PM in Room C.
· Mandatory Session Meetings: Daily, prior to each meet session. Please see the daily schedule below.
· Volunteer’s picture: Thursday, Jul 31 at 7:30 AM at a location TBD.
· All officials & timers will receive 2 polo shirts for Preliminaries.  See below for the schedule for which days to wear which shirt. 
· Wear NAVY shorts, skorts, skirts, pants or capris for Preliminaries this year and NAVY pants or capris with white shirts for Finals.
· Remember to bring water bottles to fill on deck to keep hydrated!!

In order to provide a variety of experiences, learning opportunities and to balance levels of experience, officials will be rotated among the various positions during the week. 

A team is only as good as its members, all working together.  This is a true team effort and we welcome each of you to the team.  During the course of the week, please take a moment to say hello to the various referees, starters and chief judges and get to know one another.

We all look forward to seeing you on deck.


Judy Sharkey		Ted Rauth			
Meet Referee		Meet Chief Judge	




Key Meet Information for Officials
Check-in for Officials & Timers – Monday, July 28, 1:00 PM-3:00 PM
Check in to receive your polo shirts, deck credential & lanyard.
New Officials (Timers not required) Meeting – Monday, July 28 @ 3:15 PM
Coming to your first national meet can be a bit intimidating based on the number of athletes and officials, and the pageantry of the event.  To acclimate you to the week’s activities, there will be a meeting of officials attending their first national meet.  The meeting will begin at 3:15 and last approximately 20 minutes. It will be in Room C. All officials including veterans of past national meets are invited and encouraged to attend.
MANDATORY Meeting for All Officials (Timers not req’d) Monday, July 28 @ 3:45 PM
There will be a mandatory meeting on Monday afternoon, July 28th, at 3:45 pm in Room C for all officials planning to work the meet.  We will conduct a comprehensive stroke briefing and take questions concerning the conduct of the meet. The meeting is scheduled for one hour.
Daily Officials & Timer’s Meetings 
There will be mandatory meetings for all officials/timers working each session at the times listed below. All meetings will be held in Room C.  Daily assignments will be posted prior to the start of this meeting.   If you are not there on time, another may fill your position, and you will be reassigned. Timers will be dismissed once positions are filled and timers brief is completed.
	Date/Time:
	Tuesday
	Wednesday
	Thursday *
	Friday
	Saturday

	Prelims
	7:45 am
	7:45 am
	7:30 am
	7:45 am
	7:45 am

	Finals
	4:00 pm
	4:15 pm
	4:15 pm
	4:15 pm
	4:15 pm


[bookmark: _Hlk13478743]*Prior to Thursday morning’s briefing, we will be taking a Volunteers’ picture at 7:30 AM. Please be prompt.
Attire
The uniform for the Preliminaries will be the appropriate colored meet shirt, as set forth below, and NAVY BLUE shorts or skirts (no shorter than 4” above the knee).  
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday

	White
	Gray
	White
	Gray
	White


The uniform for Finals will be a white shirt (oxford or polo) and long NAVY BLUE pants (no shorts, skorts or skirts please). Ladies may wear navy capri pants. Bring extra white polo shirts since they will be worn for 3 prelims & 5 final sessions!!
If you attended Short Course Nats in April, BRING YOUR GRAY SHIRTS FROM SPRING!!
Conduct of the Meet
[bookmark: _Hlk105417878]All heats, including the 50’s, will start at the flag end of the pool. 
Officials’ & Timers’ Roles and Assignments
In addition to the Referees and Starters, there are basically seven groups of officials working the meet:
Left Chair (Timer) – These volunteers are responsible for working a stopwatch and recording the times from their watch and the watch of the right chair. They also push the button for the secondary timing system at the end of each race finishing at their end of the Pool. While we prefer that this position be filled by a YMCA certified official, circumstances may require us to use individuals who are not officials.
Right Chair (Turn Judge)– These officials work at the start end of the Pool in a multi-faceted role.  They serve as stroke & turn judges for the starts, turns and finishes of each race, judge relay take-offs, work a watch for their lane and push the button for the secondary timing system at the end of each race.  This position is filled by certified officials.
Turn Judges – These officials, who are utilized exclusively at the turn end are certified officials who judge the turns.
Stroke Judges – These officials are all certified officials who walk on the sides of the pool and judge strokes for their assigned lanes.  

Relief Officials – These certified officials rotate in at all positions.

Backup Officials - These certified officials are stationed at the corners of the pool and step in for an official who observes a possible DQ and raises their hand. This allows the chief judge to discuss the call with the official at the side of the pool.
Chief Judges – These officials are all Level II YMCA certified officials with considerable experience who have worked at Nationals for a number of years.  They will discuss potential disqualifications with the official making the call and write up the DQ cards.  They do not make calls themselves.
Assignments to the various roles are generally made prior to registration, based on the experience of the various officials working the meet and our experience with such officials. 
Jurisdictions
Individual jurisdictions will be discussed with you in more detail at each session briefing.  Basically, Turn Judges will have jurisdiction over the first stroke until the head pops at the start and turn and the last stroke into the turn or finish at their end of the pool.  Stroke Judges will have wall-to-wall jurisdiction, thus resulting in overlapping jurisdiction for certain infractions.  Stroke judges will also follow lead/lag protocols in observing the swimmers during the course of the race.  Turn judges assigned as relay take-off judges normally will only be responsible for the take-off in the lanes assigned to them and will not be responsible for the legality of the finish; the side relay take-off judges will be assigned two lanes each in accordance with USA-S rules.
Disqualifications
Whenever any Stroke or Turn Judge sees a potential infraction, he or she must immediately raise his or her hand over their head with an open palm, except in the case of relay take-off infractions, where no hands are raised, as we are using dual confirmation protocols.  Once a Chief Judge or Referee acknowledges your signal, you should lower your hand. The backup official will then step into your position and the Chief Judge will ask you about the infraction, the applicable rule, your jurisdiction and where you were standing when you saw the infraction.  He or she will then call the potential disqualification in to the Referee and if accepted, will write up the DQ slip, which he or she will require you to review and print your name.  Please read the DQ slip carefully to ensure the correct event, heat, lane, swimmer’s name and infraction cited is correct before affixing your name. If you note any discrepancies, please discuss it further with the Chief Judge, so that we have the correct information.
Time Trials
Time Trials will be held each day approximately one half hour after the Preliminaries end, and generally should take about an hour and a half.  We need officials each day to work the Time Trials and it is a good opportunity for you to get to meet some of the more senior officials in a less hectic session.  We will be soliciting volunteers for Time Trials each morning.  We urge everyone to sign up to work Time Trials for one or more days.  

Time Trials also provide an opportunity for officials to work other positions on the deck and become better known to the leadership team for consideration when other positions become available. Virtually all the people asked over the last five years to step up to a more responsible position at both the Short Course and Long Course Championships were people we identified through Time Trials.
Food and Beverages
Each morning before and during the meeting, bagels, doughnuts, dry cereal, fruits and beverages will be available in the Hospitality room.  There will also be water available there throughout the day.
Lunch will be served immediately following the end of the Preliminaries for all people working the Preliminaries.
Other Matters
Please turn off your cell phones before going on deck.  If you are a physician and need to stay in touch with your office or patients, please put the phone on vibrate and leave the deck before talking on the phone.  Please alert the Chief Judges if you may be in this situation.

We encourage you to support your team and swimmer but please do so from off the deck and behind the ropes. NO OFFICIAL ON DECK SHOULD BE CHEERING FOR THEIR CHILD OR RELAY TEAM.   Please ask the chief judge or head timer for relief so you may step out.
There shall be no consumption of alcoholic beverages between Prelims and Finals if you are working the Finals. This is a “Zero Tolerance Policy.”
It would be better if you do not bring valuables with you to the Pool, as we do not have dedicated, secure locker facilities available solely for our use.
Please use the designated restrooms– do not enter the Locker Rooms (remember your Safe Sport training!!).
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