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TODAY WE WILL:
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• Highlight data trends around child protection

• Scenarios

• Equip you with resources specific to swimming

• Engage you in next steps 



READ THE ROOM
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How many years have you been coaching?



READ THE ROOM
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YMCA staff and volunteers are required to report child abuse, sexual 
exploitation, and sexual misconduct involving:

a) Y staff (current/former)

b) Y volunteers (current/former)

c) Members (current/former)

d) Youth participants

e) Minor employees

f) All of the above



READ THE ROOM
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What keeps you up at night?



READ THE ROOM
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Have you heard from me in the last 6 months?



365 DAYS OF ACTION

• Monthly

• Seasonal, timely and 
relevant topics

• YMCA and non-YMCA 
resources
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September 2024 365 Days of Action on Link

https://link.ymca.net/mlink/post/MTQ3MDY


ABUSE IN SPORT: 
SAFESPORT REPORTING
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2023 SafeSport Annual Report

https://uscenterforsafesport.org/2023-annual-report/


ABUSE IN SPORT: 
SAFESPORT REPORTING
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2023 SafeSport Annual Report

https://uscenterforsafesport.org/2023-annual-report/


ABUSE IN SPORT: 
SAFESPORT 
DISCIPLINARY 
DATABASE
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2023 SafeSport Annual Report

https://uscenterforsafesport.org/2023-annual-report/


CHILD ABUSE STATISTICS
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• About 1 in 4 girls and 1 in 20 boys in the United 
States experience child sexual abuse.

• Someone known and trusted by the child or child’s 
family members, perpetrates 91% of child sexual 
abuse.

Centers for Disease Control and Prevention. (2022, April 6). Fast Facts: Preventing Child Sexual Abuse. 
https://www.cdc.gov/violenceprevention/childsexualabuse/fastfact.html#print 

https://www.cdc.gov/violenceprevention/childsexualabuse/fastfact.html#print
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HOW TO REPORT TO Y-USA
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INCIDENT REPORTING TO Y-USA

What It Is What it is Not

Casting a broad net Punitive

All allegations of adult-to-youth and 
youth-to-youth sexual activity

Determination of guilt/innocence/fault

Occurring inside and outside of Y (ex. 
child sexual exploitation material)

An investigation

Current staff/volunteer and former 
staff/volunteer

System to provide support and 
collect/analyze trends



AQUATIC SPACES ARE UNIQUE BECAUSE…
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Attire, showers, bathrooms

Supervision can be tricky

SafeSport is an added layer



INCIDENT REPORT DATA TRENDS
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Youth to Youth 
Problematic 

Sexual Behavior 
(Peer-to-Peer)

Code of 
Conduct 

Violations
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RESOURCES

SafeSportPraesidium 
Academy

Redwoods 
Group

capinfo@praesidiuminc.com uscenterforsafesport.org redwoodsgroup.com
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SafeSport Ready App

https://uscenterforsafesport.org/safesport-ready-app/
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WHAT MIGHT BE MISSING? 

Walk through the following scenarios.

Identify what resources or supports might be missing 
or needed. 

Note: The following scenarios do not reflect a single 
organization or YMCA.



WHAT MIGHT BE MISSING?

A coach who is also a parent of a youth 
demonstrates red-flag behavior (grooming, 
boundary violations) with a youth participant 
(athlete). 

Parents/caregivers are afraid to report.
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RESOURCE 

Praesidium Helpline
855-347-0751

(or, your YMCA's hotline)

Code of Conduct for 
Staff/Volunteers

SafeSport for Parents

https://uscenterforsafesport.org/parents/


RESOURCE

Identification of Red Flag Sexual 
Grooming Behaviors 

Dr. Elizabeth L. Jeglic
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https://www.elizabethjeglic.com/post/identification-of-red-flag-sexual-grooming-behaviors
https://www.elizabethjeglic.com/post/identification-of-red-flag-sexual-grooming-behaviors


WHAT MIGHT BE MISSING?

Youth 1 stands in the doorway of bathroom stall 
so Youth 2 cannot leave. Youth 1 demands Youth 
2 touch their genitals. 

Youth 2 touches the genitals of Youth 1 and later 
discloses to a family member what happened.
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RESOURCE

CAP at Camp on Link

Code of Conduct for 
Youth

https://link.ymca.net/msc/AO3bbMwvHMt8


WHAT MIGHT BE MISSING?

21-year-old coach sends inappropriate 
Snapchats to 17-year-old youth participant.

Participant tells their friend and friend reports.
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RESOURCE 

Praesidium Helpline
855-347-0751

Code of Conduct for 
Staff/Volunteers

SafeSport for Kids and 
Young Athletes

National Center for Missing 
and Exploited Children 

(NCMEC) CyberTipline and 
TakeItDown

https://uscenterforsafesport.org/talk-to-young-athletes-about-abuse/
https://uscenterforsafesport.org/talk-to-young-athletes-about-abuse/
https://www.missingkids.org/gethelpnow/cybertipline
https://www.missingkids.org/gethelpnow/cybertipline
https://www.missingkids.org/gethelpnow/cybertipline
https://takeitdown.ncmec.org/


WHAT MIGHT BE MISSING?

Attendee at youth sports game/competition is 
observed taking photographs of youth in 
vulnerable positions or situations.

Examples: Warmup and stretching, post-game 
and upset
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RESOURCE 

Best Practices for Sharing 
Social Media Content During 

Youth Competitive Sports 
Events (YMCA)

Visual cues and reminders 
about etiquette 

(Example: Signage)

Emotional and Physical 
Abuse and Misconduct 

Toolkit (SafeSport)

https://link.ymca.net/mlink/file/Njc0Mzk0?type=attachment
https://link.ymca.net/mlink/file/Njc0Mzk0?type=attachment
https://link.ymca.net/mlink/file/Njc0Mzk0?type=attachment
https://link.ymca.net/mlink/file/Njc0Mzk0?type=attachment
https://eptoolkit.uscenterforsafesport.org/?_ga=2.148862335.955632355.1725315448-992123786.1725315448&_gl=1*m45tmf*_gcl_au*MjI1MjM3NTA0LjE3MjUzMTU0NDg.*_ga*OTkyMTIzNzg2LjE3MjUzMTU0NDg.*_ga_MBN6TFWKW0*MTcyNTMxNTQ0Ny4xLjEuMTcyNTMxODM1NS41NC4wLjA.
https://eptoolkit.uscenterforsafesport.org/?_ga=2.148862335.955632355.1725315448-992123786.1725315448&_gl=1*m45tmf*_gcl_au*MjI1MjM3NTA0LjE3MjUzMTU0NDg.*_ga*OTkyMTIzNzg2LjE3MjUzMTU0NDg.*_ga_MBN6TFWKW0*MTcyNTMxNTQ0Ny4xLjEuMTcyNTMxODM1NS41NC4wLjA.
https://eptoolkit.uscenterforsafesport.org/?_ga=2.148862335.955632355.1725315448-992123786.1725315448&_gl=1*m45tmf*_gcl_au*MjI1MjM3NTA0LjE3MjUzMTU0NDg.*_ga*OTkyMTIzNzg2LjE3MjUzMTU0NDg.*_ga_MBN6TFWKW0*MTcyNTMxNTQ0Ny4xLjEuMTcyNTMxODM1NS41NC4wLjA.


WHAT MIGHT BE MISSING?

Member contacts you to tell you one of your 
volunteer coaches is listed on SafeSport's 
Disciplinary Database.
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RESOURCE

Praesidium Screening and 
Selection Toolkit

Readiness Cohort

Response Guide on Link

https://link.ymca.net/mlink/file/MTk2MDA2?type=attachment
https://link.ymca.net/mlink/file/MTk2MDA2?type=attachment
https://link.ymca.net/mlink/post/MTQ1ODE
https://link.ymca.net/mlink/file/MTYyMzgy?type=attachment
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HOW CAN I (OR MY Y) ENGAGE FURTHER?

Five Days of 
Action & 

365 Days of 
Action

Equipping 
Families 

and 
Caregivers

Engage in 
your Youth 
Protection 
Committee

Sign up for 
Google 

Alerts for 
SafeSport

https://www.ymca.org/what-we-do/youth-development/child-care/five-days-action
https://www.ymca.org/what-we-do/youth-development/child-care/five-days-action


Q&A AND TAKEAWAYS
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Carri Burgjohann
Director, Child Protection and Safety
carri.burgjohann@ymca.net

mailto:Carri.burgjohann@ymca.net

	Slide 1
	Slide 2: Today We will:
	Slide 3: Read the room
	Slide 4: Read the room
	Slide 5: Read the room
	Slide 6: Read the room
	Slide 7: 365 Days of Action
	Slide 8: abuse in sport:  Safesport reporting
	Slide 9: abuse in sport:  Safesport reporting
	Slide 10: abuse in sport:  Safesport Disciplinary database
	Slide 11: Child abuse statistics
	Slide 12: How to report to y-usa
	Slide 13: Incident reporting to Y-Usa
	Slide 14: Aquatic spaces are unique because…
	Slide 15: incident report data Trends
	Slide 16: resources
	Slide 17
	Slide 18: What might be missing? 
	Slide 19: What might be missing?
	Slide 20: Resource 
	Slide 21: Resource
	Slide 22: What might be missing?
	Slide 23: Resource
	Slide 24: What might be missing?
	Slide 25: Resource 
	Slide 26: What might be missing?
	Slide 27: Resource 
	Slide 28: What might be missing?
	Slide 29: Resource
	Slide 30: How can I (or my y) engage further?
	Slide 31: Q&A and takeaways
	Slide 32

